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Payroll aad Allowanee Acsounts 25X1A
l. The proposal discussed in your Dispateh[ | of 25 Hareh 1993 25X1A
for the tranafer of payroll and allovanees aecounts for [ | personnel {rom
rastington to the field has been reseived, e are in gemsral sceord vith
your propossl snd have been considering for soms time the exteat to which
decentralisation of finsnce funetions can e sacoxplished to advantage,
2, For the purposes of owr study of tiis :atter, Finauce astivitiea
susceptible to deeentralization rox Headquarters to the +<ield hive Dbeen
claszii{ied as follows:
a, Fayment of Travel (laime
be Tayment of Allowanees
¢. Tinel adalnietrative exssination amd certificatlua of
clelns aad s¢ceountings
- p‘}’mu
3. Conelusions reacied snd sction taken with respect Lo these =stters
sre sumarized in the [ollowing parsgraghs for yosur informstion and muldance:
A, layment ol Travel ‘laiss - imder existing regulations, cluins
covering local travel are paid by the field statisa to whieh
assizred, Frocedure {or the paywent ol elelns coverimg 15
travel Irom Jeadguarters to the field nas Leen prepered amd
rolesved to statlions with Uenior Finence _[{{icers wharever
sush ¢laims sre pald by “Viwni, kceording lo our records t-is
proeedure has besn [wnlshed to you and o | |in 25X1A
FOUr ATreh, ’?
25/
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be P;zmt of Allowsnses = The responsibility for the payment
q T8 owsnses was transferred to the field with the 25X1A
issuance of | | In addition, an arendment to the
25X1 gulations providing for the payment of other allow=
ances by {ield stations has !men prepared aud is presently
in process of coordination, It is proposed that this pro-
gedure will be issued to all stations with Jenlor Finance
Officers having at least 10 persons pald total allowances by
KUHEHE ,

The paymeat of allowances hes been the source of =meh of the
eriticliasm of the employees toward payroll procedwres, sith
the lssvance of the prosedure referred to above, the payrent
of sll allowances will have 'wen effeoti vely transferred to
field atatlons, and, the stations will be in position to
adrinister such payments locally. e belisve thisz aetion
will largely eliminate probvlems in the pay ares.

€ final Administrative Examination and Certifiestion of Claims
aml hcwunt? - ks rapldly as appropriate stalling €an be
acoomp s field lertifying Ufficers are being apoointed
for all stations with Senior Finance Of[ficers. 7This phase
of the decentralization has already ‘een made sffective

through the appointment of Certifying Officers at certain
stations in your ares,

25X1A de Puyrell « 4 procedure decentralizing payrells has teen in
oﬁut at[ |einee last Awsuste Tals procedure is not

considered satisfactory, however, “ecause all essential ad
basic fvnetions relating to the payroll operstions have not
been transferred to the field., ‘lvtable among tiese funetions
are the functions of the Personnel Uiviaione. 45 8 result,
the rinance Division has had to assume the responsibility of
translating personnel asetlons and transrxitting them to the
field in order that the [ield could have the basie data
necessary to payroll psrsoanel, Finance Divislca has found
that the relaying of tids informstion is fully as time cone
surdng a8 was the preparation of the payroll on & centra ized
bssis, Thus rather than reduein; the payroll sctivities and
payroll staffing requiressnts at Hesdquarters, “lmence Jivisiom,
Headquarters has been foreced to maintain a staff whieh is
capalile of perforxing the payroll cperations on & cen relized
bazgl 8,

The altove, a3 well a3 several other factors relating to the
control and transfer of {iles, informstion, ete., lsads us to
the eonclusicn that further deecentraliszetion of payroll
funetions is not advisable at tids time,
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This eonelusion appears pwrticularly valld since allovances
will ue desentrdl ized end it has teen our observation that
most problems sad eriticiass related to payrells involve the
procecging of allowsnse payrents, The decentralization of
allovenee payrants should, therefore, place the field stations
in position to effectively meet the complaints of emloyees in
this area,

Le Although, as indicated atave, we do not belleve that it L& feasitle
and desirsble to {urther decentraliss besic payrolls at this time, we do
believe that your proposal Lo estaulish & central polnt of operstions is
worth vhile and can be worked out on an effective basis with respect to the
astivities to be assirned to the [ield as indicated above.

S« In the lizht of the above comments, we should like your views and
resomendations on the following:

2s The extent to which the funetions indicated above =ay »e
apsumed by the proposed [ | centralized finsnce operations, 25X1A

be Stalfing requiremsnts for the centralized operations,
ineluding type personnel required {rom Headquarters, either
for the centrallzed operation or as replace:ents {or persons
tranasferred from stations,

ce The axtent to which the functlons discuszed above ¢an Lo
absorbed by additional individual stations,.

de The sdequagy of present stalfs at the stations in your ares
and additional {inance personnel required, if my,
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